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Financial

Dept/Service Line

Cardiac Cath with Intervention

C Cath Supply w Int Supply  Cardiac Cath with Intervention Supply Expense as a Percentage of
% Tot Supply Total Supply Expense

C Implant Supply (w/ Int) Cardiac Implant Supply Expense with Intervention as a Percentage
% Tot Supply of Total Supply Expense

EeCra;Ir\oScupply LSRR Cardiac Cath with Intervention Supply Expense per Procedure

SlmplEr ey iy o () Cardiac Implant Supply Expense with Intervention per Case

per Case
C Implant Pur % Tot Supply Cardiac Implant Purchase Expense as a Percentage of Total
Exp Facility Supply Expense

Cardiac Cath without Intervention

C Cath Supply w/o Int Cardiac Cath without Intervention Supply Expense as a
Supply % Tot Supply Percentage of Total Supply Expense
C Implant Supply (w/o Int)  Cardiac Implant Supply Expense without Intervention as a
% Tot Supply Percentage of Total Supply Expense
C Cath Supply w/o Int , . .
Cardiac Cath without Intervention Supply Expense per Procedure
Supply per Proc
Sl e Srar 7o ) Cardiac Implant Supply Expense without Intervention per Case
per Case
Diagnostic Radiology
Diag Rad Supply % Tot Diagnostic Radiology Supply Expense as a Percentage of Total
Supply Exp Facility Supply Expense

. Diagnostic Radiology Supply Expense per Total Diagnostic
Diag R | P

iag Rad Supply per Proc Radiology Procedures
Diag R | Adj
D;:f SELRER e Diagnostic Radiology Supply Expense per Adjusted Discharge

Dietary

Dashboard Label Metric Name

Dietary Supply % Tot Supply Dietary Supply Expense as a Percentage of Total Facility Supply
Exp Expense

Dietary Supply per Meal Dietary Supply Expense per Number of Meals

Dietary Supply per Adj P Dietary Supply Expense per Adjusted Patient Day
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Day

Emergency

Dashboard Label Metric Name

Emergency Supply % Tot Emergency Supply Expense as a Percentage of Total Facility
Supply Exp Supply Expense

e S b e s?swiiggency Supply Expense per Total Emergency Department

Invasive Interventional Radiology

Dashboard Label Metric Name

Inv Int Radiology Supply % Interventional Radiology Supply Expense as a Percentage of Total
Tot Supply Exp Facility Supply Expense

Inv Int Radiology Supply per Interventional Radiology Supply Expense per Total Invasive

Proc Interventional Radiology Procedures

Laundry

Dashboard Label Metric Name

Laundry Supply % Tot Laundry Supply Expense as a Percentage of Total Facility Supply
Supply Exp Expense

Laundry Supply per Pound Laundry Supply Expense per Clean Laundry Pounds

L | Adj P
X [ S (o Laundry Supply Expense per Adjusted Patient Day

Day
Obstetrics
Dashboard Label Metric Name
OB Supply Exp % Tot Supply  Obstetrics Supply Expense as a Percentage of Total Facility
Exp Supply Expense
OB Supply per Birth Obstetrics Supply Expense per Total Births
Oncology
Dashboard Label Metric Name
£ .

Oncol Supply % Tot Supply Oncology Supply Expense as a Percentage of Total Facility Supply

Expense
Oncol Supply % Pharma Oncology Supply Expense as a Percentage of Pharmaceutical
Supply Supply Expense
Oncol Supply per Proc Oncology Supply Expense per Oncology Procedure
Orthopedic
Dashboard Label Metric Name
Ortho Implant Pur % Tot Orthopedic Implant Supply Expense as a Percentage of Total
Supply Exp Facility Supply Expense
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Ortho Implant Pur per

Ortho Case Orthopedic Implant Supply Expense per Total Orthopedic Cases

Outpatient Services

Dashboard Label Metric Name

Outpatient Supply Expense as a Percentage of Total Facility

Outpat Supply % Tot Supply ¢ '\ b hense

Outpat Pharma Supply % Outpatient Drug/Pharmaceuticals Expense as a Percentage of
Tot Pharma Exp Total Drugs/Pharmaceuticals Supply Expense

Outpat Supply per Outpat Outpatient Supply Expense per Total Outpatient Visits (Non-
Visit Surgical and Non-Emergency)

Outpat Pharma Supply per Outpatient Drug/Pharmaceuticals Expense per Total Outpatient
Outpat Visits Visits (Non-Surgical and Non-Emergency)

Outpatient Surgery

Outpat Surg Supply % Tot Outpatient Surgery Expense as a Percentage of Total Facility
Supply Supply Expense

Outpat Surg Supply % Tot Outpatient Surgery Expense as a Percentage of Total Surgical
Surg Supply Supply Expense

Outpat Surg Supply per Outpatient Surgery Expense per Total Outpatient Surgical Case
Outpat Surg Hour Hours

Outpat Surg Supply per Outpatient Surgery Expense per Total Outpatient Surgical
Outpat Surg Opns Operations

Operational

Dept/Service Line

Cardiac Cath with Intervention

Dashboard Label Metric Name
CC Lab Proc w Int Cardiac Cath Lab Procedures with Intervention
C Implant Cases (w Int) Cardiac Implant Cases with Intervention

Cardiac Cath without Intervention

Dashboard Label Metric Name

CC Lab Proc w/o Int Cardiac Cath Lab Procedures without Intervention
C Implant Cases (w/o Int) Cardiac Implant Cases without Intervention
Diagnostic Radiology

Dashboard Label Metric Name
Diag Rad Proc Total Diagnostic Radiology Procedures
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Dietary

Dashboard Label Metric Name
No of Meals Number of Meals
Emergency

Dashboard Label Metric Name
Emergency Visits Total Emergency Department Visits

Invasive Interventional Radiology

Dashboard Label Metric Name

Inv Int Rad Proc Total Invasive Interventional Radiology Procedures
Laundry

Dashboard Label Metric Name

No of Pounds Clean Laundry Pounds
Obstetrics

Dashboard Label Metric Name

No of Births Total Births

Oncology

Dashboard Label Metric Name

Oncol Proc Total Oncology Procedures
Orthopedic

Dashboard Label Metric Name
Ortho Cases Total Orthopedic Cases

Outpatient Services

Dashboard Label Metric Name

Outpat Visits Total Outpatient Visits (Non-Surgical and Non-Emergency)
Outpatient Surgery

Dashboard Label Metric Name

Outpat Surg Opns Total Outpatient Surgical Operations

Outpat Surg Hours Total Outpatient Surgical Case Hours



Product Delivery

Cardiac Cath with Intervention

Dashboard Label Metric Name

CC Lab w/ Int Inv Turns
Avg $ Inv CC Lab w/ Int

Avg $ Consign Inv CC Lab w/

Int
% On-Time CC Lab w/ Int

CC Lab w/ Int Inv Turns and
Avg $ Inv CC Lab w/ Int

CC Lab w/ Int Inv Turns and
% On-Time CC Lab w/ Int
Avg $ Inv CC Lab w/ Int and
% On-Time CC Lab w/ Int

Cardiac Cath Lab with Intervention Inventory Turns
Cardiac Cath Lab with Intervention Inventory

Cardiac Cath Lab with Intervention Consignment Inventory

Cardiac Cath Lab with Intervention - Percentage of On-Time
Deliveries

Cardiac Cath Lab with Intervention Inventory Turns and Cardiac
Cath Lab with Intervention Inventory

Cardiac Cath Lab with Intervention Inventory Turns and Cardiac
Cath Lab with Intervention - Percentage of On-Time Deliveries
Cardiac Cath Lab with Intervention Inventory and Cardiac Cath
Lab with Intervention - Percentage of On-Time Deliveries

Cardiac Cath without Intervention

Dashboard Label Metric Name

C Cath w/o Int Inv Turns
Avg $ Inv C Cath w/o Int
Avg $ Consign Inv C Cath
w/o Int

% On-Time C Cath w/o Int

C Cath w/o Int Inv Turns
and Avg $ Inv C Cath w/o
Int

C Cath w/o Int Inv Turns
and % On-Time C Cath w/o
Int

Avg $ Inv C Cath w/o Int
and % On-Time C Cath w/o
Int

Diagnostic Radiology

Cardiac Cath Lab without Intervention Inventory Turns
Cardiac Cath Lab without Intervention Inventory

Cardiac Cath Lab without Intervention Consignment Inventory

Cardiac Cath Lab without Intervention - Percentage of On-Time
Deliveries

Cardiac Cath Lab without Intervention Inventory Turns and
Cardiac Cath Lab without Intervention Inventory

Cardiac Cath Lab without Intervention Inventory Turns and
Cardiac Cath Lab without Intervention - Percentage of On-Time
Deliveries

Cardiac Cath Lab without Intervention Inventory and Cardiac
Cath Lab without Intervention - Percentage of On-Time
Deliveries

Dashboard Label Metric Name

Diag Rad Inv Turns

Avg $ Inv Diag Rad

Avg $ Consign Inv Diag Rad
% On-Time Diag Rad

Diag Rad Inv Turns and Avg
$ Inv Diag Rad

Diag Rad Inv Turns and %

Diagnostic Radiology Inventory Turns

Diagnostic Radiology Inventory

Diagnostic Radiology Consignment Inventory

Diagnostic Radiology - Percentage of On-Time Deliveries
Diagnostic Radiology Inventory Turns and Diagnostic Radiology
Inventory

Diagnostic Radiology Inventory Turns and Diagnostic Radiology -
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On-Time Diag Rad Percentage of On-Time Deliveries
Avg $ Inv Diag Rad and % Diagnostic Radiology Inventory and Diagnostic Radiology -

On-Time Diag Rad Percentage of On-Time Deliveries
Dietary
Dashboard Label Metric Name
Dietary Inv Turns Dietary Inventory Turns
Avg $ Inv Dietary Dietary Inventory
% On-Time Dietary Dietary — Percentage of On-Time Deliveries
Di InvT A
|eta.ry WD EE e Dietary Inventory Turns and Dietary Inventory
Inv Dietary

Dietary Inv Turns and % On-  Dietary Inventory Turns and Dietary — Percentage of On-Time
Time Dietary Deliveries

Avg $ Inv Dietary and % On-  Dietary Inventory and Dietary — Percentage of On-Time

Time Dietary Deliveries

Emergency
Dashboard Label Metric Name
Emergency Inv Turns Emergency Inventory Turns
Avg $ Inv Emergency Emergency Inventory
Avg $ Consign Inv .
g3 g Emergency Consignment Inventory
Emergency
% On-Time Emergency Emergency - Percentage of On-Time Deliveries

Emergency Inv Turns and
Avg $ Inv Emergency
Emergency Inv Turns and %  Emergency Inventory Turns and Emergency - Percentage of On-
On-Time Emergency Time Deliveries

Avg $ Inv Emergency and %  Emergency Inventory and Emergency - Percentage of On-Time
On-Time Emergency Deliveries

Emergency Inventory Turns and Emergency Inventory

Invasive Interventional Radiology

Inv Int Rad Inv Turns Invasive Interventional Radiology Inventory Turns
Avg $ Inv Inv Radiology Invasive Interventional Radiology Inventory
Avg $ Consign Inv Int

. Invasive Interventional Radiology Consignment Inventor
Radiology &Y & ¥

% On-Time Inv Int Rad Invasive Interventional Radiology - Percentage of On-Time

Deliveries
Inv Int Rad Inv Turns and Invasive Interventional Radiology Inventory Turns and Invasive
Avg S Inv Inv Rad Interventional Radiology Inventory
Inv Int Rad Inv Turns and %  Invasive Interventional Radiology Inventory Turns and Invasive
On-Time Inv Int Rad Interventional Radiology - Percentage of On-Time Deliveries
Avg S Inv Inv Rad and % On- Invasive Interventional Radiology Inventory and Invasive
Time Inv Int Rad Interventional Radiology - Percentage of On-Time Deliveries
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Laundry

Laundry Inv Turns Laundry Inventory Turns

Avg $ Inv Laundry Laundry Inventory

% On-Time Laundry Laundry - Percentage of On-Time Deliveries

My L WS e A Laundry Inventory Turns and Laundry Inventory

Inv Laundry

Laundry Inv Turns and % Laundry Inventory Turns and Laundry — Percentage of On-Time
On-Time Laundry Deliveries

Avg $ Inv Laundry and % Laundry Inventory and Laundry — Percentage of On-Time
On-Time Laundry Deliveries

Outpatient Services

Dashboard Label Metric Name

Outpat Servs Inv Turns Outpatient Services Inventory Turns

Avg $ Inv Outpat Servs Outpatient Services Inventory

Avg S Consign Inv Outpat . . .

Sefvf g P Outpatient Services Consignment Inventory

% On-Time Outpat Servs Outpatient Services - Percentage of On-Time Deliveries

Outpat Servs Inv Turns and  Outpatient Services Inventory Turns and Outpatient Services
Avg $ Inv Outpat Servs Inventory
Outpat Servs Inv Turns and  Outpatient Services Inventory Turns and Outpatient Services -

% On-Time Outpat Servs Percentage of On-Time Deliveries

Avg $ Inv Outpat Servs and Outpatient Services Inventory and Outpatient Services -
% On-Time Outpat Servs Percentage of On-Time Deliveries

Outpatient Surgery

Dashboard Label Metric Name

Outpat Surg Inv Turns Outpatient Surgery Inventory Turns

Avg $ Inv Outpat Surg Outpatient Surgery Inventory

gxfgs Consign Inv Outpat Outpatient Surgery Consignment Inventory

% On-Time Outpat Surg Outpatient Surgery - Percentage of On-Time Deliveries

Outpat Surg Inv Turns and Outpatient Surgery Inventory Turns and Outpatient Surgery
Avg $ Inv Outpat Surg Inventory
Outpat Surg Inv Turns and Outpatient Surgery Inventory Turns and Outpatient Surgery -

% On-Time Outpat Surg Percentage of On-Time Deliveries
Avg S Inv Outpat Surg and % Outpatient Surgery Inventory and Outpatient Surgery -
On-Time Outpat Surg Percentage of On-Time Deliveries
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